
Arapahoe Charter School 
Board of Directors Special Called Meeting

June 1, 2013
Members present: Sherry Reeves – Chair, June Hardison, Emily Harper, Yvonne Hardison, Tina Lynch, Tim 

Murray, Gordon Carberry
Members not present: Curtis Ormond, Jennie Adams 
Also present: Tom McCarthy, Chris Watson, Brian Gatchel

I. Administration
• Chairperson Reeves called the meeting to order at 9:10 a.m.

Motion June Hardison moved to approve the Agenda
2nd  Yvonne Hardison Passed unanimously

II. Correspondence and Announcements
• Chairperson Reeves informed the members that the next Regularly Scheduled meeting would be 

on June 13, 2013.
III. Operations  9:12
A. Finance and Facilities Report      Chris Watson, Business Director
• Mr. Watson reminded members that he had forwarded a copy of the current budget to them on Friday 

for their perusal. He also explained to members that he would need to close out the present school year 
with a Budget Amendment. He will be asking Chairperson Reeves to set a Special Called Meeting 
during the last week of June in order to receive approval for the final 2012-2013 budget. 

• Mr. Watson explained that the RTT funds had been expended toward the purchase of 75 
Chromebooks. He is anticipating their delivery by June 13.

• The Budget Committee met on Wednesday, May 29, 2013 to discuss the 2013-2014 school budget. 
Members present were: David Gaskins, Sherry Reeves, Lee Tillman, Christine Beeman, Lizzann Taylor, 
Tunmorya Bennett and Chris Watson. As the committee reviewed the budget they found that one item 
had been omitted (supply money for the 9th grade). Mr. Watson made an adjustment to the budget to 
rectify the oversight. He then presented the members with the preliminary budget for 2013-2014. 
Important factors to note include:

o The budget is based on a student enrollment of 404 students.
o Mr. Watson intentionally budgets based on a lower student headcount so there is room to 

expand the budget when student enrollment is actually higher. (For example, the current budget 
was initially based on 410 students although when the final headcount was taken we had 431 
students. This allowed Mr. Watson to amend the budget for extra items that were not initially 
included, such as longevity pay and supplements.)

o The figure for the Workman’s Compensation insurance will be $5000 to $6000 higher this year 
because the insurance company has changed the manner in which teacher assistants are 
identified. 

o Mr. Watson also included extra money in the budget for repairing the current failing septic 
systems and for additional buses. He stated that he would like to find a newer activity bus that is 
equipped with air conditioning and can travel at 55 mph. If  we can secure a new  activity bus, 
then we can sell our old one.

o Questions arose about how  our contract employees’ hours are tracked. Mr. Watson explained 
that currently he can only rely on when these employees sign in and out as a means of tracking 
their hours. One member suggested that a master list of students being served should be 
created so that it is easier to quantify their hours on campus. One suggestion was that the EC 
Chairperson could oversee contracts for our PT, OT and Speech services. Another member 
stated that we need a designated EC Chairperson who is given a specific list of  tasks and 
expectations. Depending on the duties assigned, the EC Chairperson might be given an extra 
planning period to allow for completing paperwork.
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Motion Gordon Carberry moved to approve the 2013-2014 Budget as presented
2nd  June Hardison Passed unanimously

• Mr. Watson asked the Board for approval of the audit contract with Tom Robinson for the July1, 2012 to 
June 30, 2013 school year. Mr. Gatchel has reviewed the contract and there are no issues.

Motion Emily Harper  moved to approve the audit contract as presented
2nd  June Hardison Passed unanimously

• Mr. Watson reported that as soon as school ends, permits for repairing our failing septic systems will be 
issued and he will secure bids for their repair. He reported that Greg Murphy and he might be able to do 
some of the work themselves in order to save some money.

• Mr. Watson informed board members that there had been some concern about people using school 
property after hours. Members discussed the pros and cons of  keeping the area open to the public and 
concluded that in order to remain a central part of  the community, then the grounds should be open 
after hours. Mr. Gatchel labeled the property as an “attractive nuisance.” He said that it is most 
important that we ensure that our equipment is safe in case an accident should occur after hours. This 
led to a discussion about the old potato barn. Mr. Watson stressed that he thought the barn should be 
deconstructed as soon as possible to prevent any mishaps. He stated that he would list the barn on the 
govdeals website in hopes that someone would purchase the tongue and groove heart pine that is 
inside the barn. If  there is no interest garnered through the listing, then he will speak with the Arapahoe 
Fire Department about doing a controlled burn. Additionally, one member mentioned that the Bradford 
Pear trees on the gym side of the K-2 building are being climbed by students and there is fear of  an 
accident. Mr. Watson said that he would ask Mr. Murphy to trim the lower branches in hopes that this 
would be a deterrent.

• Mr. Watson reported that the ferry tolls have once again been postponed. He stated that our school was 
influential in having the start of the tolls delayed until November 1, 2013. There is still hope that 
legislation will be introduced that exempts school buses from being charged. NC legislators are looking 
at alternative ways to make revenue for the state in lieu of  taxing the ferries. Mr. Watson explained that 
ACS could help parents get to and from the school on nights of  special events by providing bus service 
across the river. This would alleviate them from paying tolls.

• Mr. Watson expressed that he thought it would be a good idea for the school to purchase a vehicle for 
faculty to use when traveling to off-campus workshops and meetings. He explained that this would 
save the school a lot of money in mileage reimbursement. He has already paid out over $7000 this 
year for mileage. He feels that a minivan can be purchased for about $21,000. Mr. Gatchel stated that 
we might be able to purchase a vehicle that has been seized at a lesser price.

10:23
     B. Administrative Report  Tom McCarthy, Administrative Director

• Mr. McCarthy reported that the anticipated enrollment for the beginning of  the 2013-2014 academic 
year is 432 students with 10th grade and 420 students without 10th grade.  

• All EOG and MSL testing is complete. Our EOGs were taken to Dixon for scoring. We are awaiting 
scores but don’t expect them until the fall. Some information will be given to schools prior to that but 
there is no specific timeline at this point. 

• Chairperson Reeves expressed the board’s concern about the current scheduling of physical education 
classes. She suggested that every K-5 student receive at least 2 PE classes every week. Board 
members felt that having PE only once every 5 weeks was not sufficient and did not align with 
standards set by the state. Mr. McCarthy asked if we were instructing him to take PE out of  the current 
“specials” loop. Board members stated that we would leave the logistics up to him but that we definitely 
would like for the students to have more physical education instruction on a weekly basis. One 
member suggested that if  there was a need we could hire a teacher’s assistant or part-time PE 
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instructor to help with the class load.  Mr. McCarthy stated that he would work on the schedule to 
reflect this need.

• Mr. McCarthy stated that the language lab would service student in grades 3 and up. 

C. Personnel
Motion June Hardison moved to go into Closed Session according to GS 143-318.11(A)(6)
2nd  Sherry Reeves Passed unanimously  10:39

Out of Closed Session at 11:00

Motion June Hardison moved to offer Bus Driver/Teacher’s Assistant position to Jeannette Lee
2nd   Timmy Murray Passed unanimously

• Board members expressed that they would like to see Ms. Lee demonstrate progress annually on the 
recommended 48 hours of college credit and that they would like her to possess her bus driver’s 
license prior to the start of school in August.

• One board member had a concern about peer observations. During the school year, one teacher was 
upset because she was to be observed by a teacher’s assistant and she felt the assistant was not 
qualified to rate her performance. It is the preference of  the board that only administration be used to 
conduct formal observations. Mentors will still need to observe their mentees. Brian described this as 
“coaching for growth.”

Break at 11:28
Back in Session at 11:38

D. Board Goals

Motion Sherry Reeves moved to go into Closed Session according to GS 143-318.11(A)(3) – 
ACS v. SBE

2nd  Emily Harper  Passed unanimously  11:39

Out of Closed Session at 11:58

Motion Sherry Reeves moved to approve Student Dress and Appearance Code with revisions 
regarding footwear

2nd Emily Harper  Passed unanimously

• Chairperson Reeves suggested that a cover letter to parents be sent home with the revised Student 
Dress and Appearance Code before the last day of school. Board members also expressed that they 
would like the upper grades students to be addressed concerning the revised policy. Mr. McCarthy 
stated that he would craft a letter and ask Mr. Forbes to speak with the students.

• Chairperson Reeves also suggested that a letter be sent home to parents regarding the new  cafeteria 
pricing for 2013-2014. Mr. Watson said that he would craft a letter and send it home with the new  price 
list prior to the last day of school.

• Mr. McCarthy reported that there were no substantive changes to the Employee Handbook. 
Chairperson Reeves will make minor changes to titles (i.e. Assistant to the Administrative Director 
changed to Assistant Principal, etc.) and such and then present to the board for approval. She will also 
update the Student Handbook to reflect changes in the dress code and enrollment policy. Mr. Gatchel 
reported that Mr. Watson and he were still working on revisions to the Bus Driver/Teacher Assistant 
Hiring policy.
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• Chairperson Reeves asked for input on Section 5.4.2 of  the current Bylaws. This section deals with 
board member attendance at regularly scheduled meetings. Presently the Bylaws state that once a 
director has missed six consecutive regularly scheduled meetings, then his/her seat becomes vacant. 
Board members agreed that six consecutive absences stretch over 3 months and that this is a long 
timeframe for any director to be out. The consensus was that this number should be decreased.

Motion Sherry Reeves moved to amend the Bylaws to state that once a director has missed four  
consecutive regularly scheduled meetings then his/her seat becomes vacant.

2nd Emily Harper  Passed unanimously

• Chairperson Reeves reminded members of the upcoming activities (Academic Awards ceremony, 
Kindergarten graduation, 8th grade graduation, and the last day of school).

Recess for lunch 12:18
Return to Session 12:58

• Board members began discussing ways to raise funds for our Capital Campaign. Ideas included:
o Large Rock that could be painted to celebrate a birthday or special event (must make a 

donation to paint the rock)
o Placing a large Thermometer by the road to indicate funds raised
o Pageant
o Money jars
o After-school dances (separate dances for K-4 and 5-9)
o Bobcat Ball with a silent auction
o Golf tournament
o Yard sale
o Donations from corporate sponsors (esp. in counties outside Pamlico)
o Carpentry class where students build doghouses, birdhouses, picnic tables, etc. and sell 

their work
o Purchasing “bricks” as a way of showing sponsorship

• Chairperson Reeves stated that the ACS PTO would be dissolving at the end of  the school year due to 
lack of participation from parents, staff and community members. Funds that have been collected 
through fundraisers this year will be released to Mr. Watson to place in teachers’ accounts. Ms. Reeves 
suggested that the Board create a “Volunteer Committee” that could take care of fundraisers, Teachers’ 
Appreciation and the Awards Ceremony. She also suggested that we create a Capital Campaign 
Committee to head up capital fundraising efforts. Mr. McCarthy suggested that we hire Jaclyn Jones as 
the Campaign Coordinator (more on this later).

• Mr. Watson projected that we would be in a new  facility by the opening of the 2015-2016 academic 
year. He will start pursuing financing options (grants, bonds, loans, etc.). He suggested that funds 
earned through school fundraisers be used for the “extras” we’d like to have (security cameras, 
upgrades, etc.). He stated that we will take our maximum student enrollment (634 students) and 
multiply that by the suggested square foot per student to come up with the total square footage that we 
will need. Mr. Watson said that he would also start pursuing builders, modular contractors for more 
information. Mr. Gatchel suggested that he call “Jimmy” who built the primary school and all the other 
elementary schools in the eastern part of North Carolina. Board members expressed the desire to take 
“field trips” to view other schools for design ideas.

• Mr. McCarthy stated that parents had expressed concerns over fundraisers overlapping and/or not 
taking into consideration pay dates. He stated that he should be given information on all fundraisers so 
that they can be managed on the school calendar.
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• Board members expressed concern about our offerings to high school students. One member 
suggested that we need to make it more appealing so that it attracts all students and not just those who 
are troubled. Suggestions included creating clubs such as the Beta Club, an Art Club, Future Teachers 
of America, as well as clubs for specific hobbies such as photography.

• Other areas of concern that were voiced included:
o Sense of  family is missing among staff members (suggested that there be at least 1 staff 

meeting per month)
o Board minutes are not being placed on the website (Master schedule of  all meetings should 

be posted also)
• Chairperson Reeves shared information about a campus security system that would track student 

tardies and early dismissals, as well as volunteer traffic into the school. The system costs about 
$1200. Mr. Gatchel stated the HJ McDonald uses this system and said we should consult with them 
before purchasing. Mr. McCarthy suggested that we wait until Power Schools is up and running to 
see if it has the capability to do the same type things.

• Mr. Carberry asked if  teachers had received a raise this year (state gave a 1.2% bump). There will 
possibly be another bump for the upcoming school year. He also asked how  much we had given 
teachers in supplements this year ($2500). He asked Mr. Watson to check the budget to see if we 
could afford an additional $500.

Motion Sherry Reeves moved to adjourn
2nd  June Hardison Passed unanimously  2:45

Respectfully submitted,
Yvonne Hardison/Sherry Reeves 
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